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CITY OF VAUGHAN

COUNCIL BUDGETS TASK FORCE

AGENDA

Councillors’ Boardroom Wednesday, Fehruary 16, 2011
Vaughan Civic Centre

2141 Major Mackenzie Drive

Vaughan, Ontario 2:30 p.m.
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CONFIRMATION OF AGENDA
DISCLOSURE OF INTEREST
COMMUNICATIONS

CONSIDERATION OF ITEMS REQUIRING DISCUSSION

ADJOURNMENT

ALL APPENDICES ARE AVAILABLE FROM THE CITY CLERK'S DEPARTMENT

www.vaughan.ca (agendas and minutes)




COUNCIL BUDGETS TASK FORCE — WEDNESDAY, FEBRUARY 16, 2011

ITEM
1. COUNCIL EXPENDITURES BUDGET

Information requested by the Task Force.



COUNCIL BUDGETS TASK FORCE MEETING ~ FEBRUARY 16, 2011

COUNCIL EXPENDITURE BUDGETS

The Director of Budgeting and Financial Planning recommends that:

The following report on the Council Discretionary Expense Budget options be received for
information and discussion purposes;

That the Council Budget Task Force provide direction on the preferred option to present to the
Finance and Administration Committee.

Recommendation:

N/A

Contribution to Sustainability

Sustainability by definition focuses on the ability to maintain a function over a period of time.
Responsible budgeting allocates resources in a responsible way to sustain the City’s operations
and aspirations, balancing both current and future requirements.

Economic Impact
N/A

Communications Plan

N/A

Purpose

The purpose of this report is to provide Council Budget Task Force with additional information
and details regarding the Council Discretionary Expense Budget options and associated outcome
discussed on February 11, 2011.

Background — Analysis and Options

On February 11, 2011, The Council Budget Task Force directed staff to advised on the following
information:

a) That the budget of each Ward Councillor as currently calculated be augmented by
funds derived from the reduction in the multiplier used in determining the budgets of
Regional Councillors from 50% of the population of the City to 33.3% of the
population, and that the allocation of the budgets for Ward Councillors be calculated
in such a way as to give consideration fo both the population of each Ward and the
percentage of the number of businesses in each Ward; and

b) That alternative options also be provided without reducing the Regional Councillors’
budgets

In response to this request, the enclosed attachments reflect a summary and detail of options and
budget changes.



Relationship to Vaughan Vision 2020/Strategic Plan

The Draft 2011/2012 Operating Budget is the process to allocate and approve the resources
necessary to continue operations and implement Council’s approved plans.

Regional Implications

There are no regional implications associated with this report.

Conclusion

Various Council Discretionary Expense Budget options have been provided to the Council Budget
Task Force for review.

Staff is requesting the Council Budget Task Force select the preferred option to be presented to
the Finance and Administration Committee.

Attachments

Attachment #1-Summary of Council Budgets Task Force Options

Attachment #2-Council Budgets Task Force — Option Detalil

Report prepared by:

John Henry, CMA
Director of Budgeting & Financial Planning
Ext. 8384.

Respectfully submitted,
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